Lisbon. The invitation was for dinner at the Cosmos Club on the first evening of the event.
I accepted with some feeling of anticipation, and then when I arrived in town, touched base by phone to find when I should meet them for the occasion.
At that time I discovered two problems concerning my projected fellow dinner guest. First, he was not the Portuguese professor whom Ed Deming had met some years before, but a younger man with the same unusual last name. Second, he had stopped in New York, on his way to Washington
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from Portugal, to consult with a co-investigator at Columbia University; had thereupon contracted food poisoning, or perhaps stomach flu; and had rushed back home to Lisbon to seek treatment or comfort or both. He didn't make it to the conference, though he did later submit a paper for the published proceedings.
So, it didn't matter that this was the wrong man; he didn't come to dinner anyhow. That left the two of us to eat and converse, once we met in the Ladies" Parlor, just inside the ladies' entrance to the Cosmos Club.
(In those days, my consciousness of male chauvinism was languishing
comfortably, yet to be raised, so I paid little attention to this quaint arrangement.) I might add that the ladies' entrance is still there at the Cosmos Club, but its use has been abandoned for reasons of security.
Mealtime provided a chance for me to find out how W.Edwards Deming, who was originally trained in mathematics and physics, had made such an impact on the discipline of statistical quality control and had had so much infuence in its application in this country and in Japan. 
Ed Deming left his position as a mathematical physicist at the U. S. In his first book, Shewhart was concerned with the application of his
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In the USDA lectures and the book derived from them, however, he not only reviewed his earlier work and the developments during the intervening years, but also devoted one full lecture (chapter) to their application to the results of measurement of physical properties and constants, and one lecture (chapter) to the "specification of accuracy and precision" of measurement processes generally. Darning stated in a few words the principal reason that the brilliant successes in using statistical quality control methodology to increase quality and productivity, later i^ be exhibited on a grand scale in Japan, were not realized in this country.
"The courses were well received by engineers, but management paid no attention to them. Management did not understand that they had to get behind quality control and carry out their obligations from the top down."
In our recent conversations, he expanded on this theme, discussing first the random variation that defines a process, a manufacturing process, say, in an industrial setting.
"In the wartime courses we taught people that there is variation in all things and that the readings that one takes from a manufacturing process must exhibit stable randomness, or they don't have any meaning as far as defining the process. Any instabilities can help to point out specific times or locations of local problems. Once these local problems are removed, then there is a process that will persist until somebody changes it.
"Changing the process is management's responsibility. And that we failed to teach. Professor Working thought that it would be a good idea to include management in the courses, so we devoted one afternoon to letting the people bring their management. Well, some did come, but most did not. And I don't think we had anything wonderful
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to tell them. We had no stories to tell them.
"By 1950, these simple methods that we had taught were working all right, but nothing astounding happened. Not that they weren't accomplishing something, but it was only a small part of what could be accomplished. The big gains come from changes in the system, the responsibility of management.
In Japan, management did take responsibility for putting statistical quality control methods to work. Suddenly one night. Dr. Nishibori had the bright idea that statistical 'W'" V methods could help in the reconstruction of Japan. This would be a way of helping that wouldn't require new equipment, which they had no means of obtaining.
"One of the principal problems of Japanese industry at that time was that the captive markets of China and Korea that they had had prior to the war, were now lost to them. And they needed to trade so that they could import food. "At that time, few Japanese realized the significance of quality control.
In the prewar years, there were, indeed, some Japanese scholars and engineers who were engaged in the study of quality control, and some of them attempted to put it into practice. But no company dared to carry out the wholesale introduction of the revolutionary idea.
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mm ^M "After the war, the nation's industry was quick to rise again, but the quality of its products were all but inferior. Faced with enormous demand, manufacturers were all busy in turning out as many products as possible, and no one cared about quality.
"The concept of quality control made inroads into the Japanese industries in the form of an Occupation Forces order to communication equipment manufacturers. When they started to employ the modern production formula, some private organizations paid a deep concern.
Soon they stepped into the field and started dissemination activities.
"Independent from these organizations, the JUSE also launched an educational service of quality control in 1948. A series of lectures was sponsored on the subject of statistical analysis of small samples.
Several Japanese experts gathered to form a research group, primarily aimed at collecting necessary literature. But these activities had a discouraging result: there was little experience and material available.
Still under occupation, Japan was in no position to obtain enough literature and material related to quality control. 
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He recalls:
"I lectured in English, but I had a wonderful translator, Mr.
Hisamachi Kano. His father was a banker, and as a child, he lived in New York, London and Paris, so he learned English and French as he was growing up. He probably learned Japanese at home."
"His English was absolutely perfect, with every kind of idiom. I was very fortunate because I had him with me for the duration of every visit for a period of over ten years.
Dr. Deming described to me the fateful events that involved Japanese higher management in the educational process and provided the critical impetus for changing the image of Japanese products.
"They were wonderful students, but on the first day of the lectures a horrible thought came to me, 'Nothing will happen in Japan;
it'll be a farce unless I talk to top management.' By that time I had some idea of what top management must do. There are many duties to be performed that only the top people can do: consumer research for example, work with vendors just for example. I knew that I must reach top management. Otherwise it would just be another flop as it was in the states.
I immediately talked to American friends who knew the right Japanese and before long, I was talking to Mr. Icharo Ishikawa, who had formed the great Kei-dan-ren, the Japanese association of top " I tried to explain these things to them, and apparently they 591 understood.
They wanted more conferences, so we had more. It was a terrifying experience for me because I was new at it. I was a technical man.
"I told them they would capture markets the world over within 5 years. They beat that prediction. Within 4 years buyers all over the world were screaming for Japanese products.
"I was back in Japan in 6 months, in Janury of 1951. 
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